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&> Key Achievements

CERN

aopenilab :
= Consortium

= Consolidation of existing consortium
= Integration of new member

= Team
= Creation of solid renewed team
= A global, transversal effort
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= Improved review procedures

= Communication
= Rich series of events, publications, exposure
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" oy Current participation and activities
CERN
openlab
= Four domains of [ﬁﬂ
technical activities \ '

CE RN e
Platform Grid
. openlab
Competence Interoperability
www.cern.ch/openlab CONTRIBUTORS
ens
Relational Networking & A 4
Database Security STONESOFT
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openlab

openlab Team: a Global effort

= 7/ partner-sponsored post-doc hired
= 3 additional coming

2 EU Marie-Curie Fellows

= 12 CERN staff involved

= 4 |T Department groups involved
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™ 17 Team members
CERN
openlab
CERN openlab Staff and Fellows IT Department staff involved
= Michael Bindrup Intern. (Intel) =  Dirk Dillman PSS group
= Havard Bjerke Fellow (Intel) = Francois Fluckiger openlab Manager
= Xavier Grehant Fellow (HP) = David Foster CS group leader
" Ryszard Jurga Fellow (EU) = Maria Girone PSS group
= Andreas Hirtsius Staff (Intel) = Eric Grancher DES group
= Andrzej Nowak Fellow (EU) = Francois Grey Comm. team
= EvaDafonte Perez  Staff (Oracle) = Denise Heagerty  Security section
= José M. D. Pérez fellow (HP) = Sverre Jarp openlab CTO
= Antti Pirinen Contrib. (TEKES) = J-M Jouanigot CS group
= Anton Topurov Fellow (Oracle) = Jirgen Knobloch PSS Group leader
= Dawid Wojcik Fellow (Oracle) = Mats Moeller DES group leader
= Alberto Pace IS group leader
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openlab

EGEE

LCG

CERN

Management structure

openlab Board of Sponsors

Core
Management Unit

Liaison with
Industry Partner

CERN Technical
and Admin. Team

Liaison with Grid
Projects

Organizational
Liaison with
CERN

Technical Liaison
with CERN
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\/* Management structure — People
L 2
openlab CERN
Board/Of Sponsors R. Aymar, W. von RUo_Ien
M. Benard, R. Dracott, S. Giacoletto
W. von Ruden Head
Core oMU | ¢ Fluckiger Manager P. Adler F-Secure Org
S. Jarp CTO R. Beutler Intel Liaison
_ R. Kubli EDS
Industry Liaison | I. Bird EDS A. Pierson HP
D. Heagerty Stonesoft M. Marinucci Oracle
S. Jarp HP, Intel M. Rautila Stonesoft
J.M. Jouanigot HP-Procurve
A. Pace F-Secure
M. Moeller Oracle
_ P. Toft HP Technical
CERN Tec_hnlcal & - taff b H. Cornelius Intel Liaison
Admin. Team stall Members B. Engsig Oracle
+
openlab Fellows & Partners’ Technical teams
students |9 —12 partner-sponsored
and EU fellows
_ _ o L. Robertson LCG
Grid Projects Liaison | B. Jones EGEE
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&> Improved review procedures
CERN
epenie®”= Request at last Board of Sponsors Meeting
for improved mechanisms for progress

follow-up
* |n place since last fall

= Two-level mechanisms

= “Quarterly” review meetings

= Mechanisms are flexible / adaptable
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™ 17 Timelines of Review Events

CERN

openlab

* |n practice, 10 events / year

12 months
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&> Feedback from partners are welcome

CERN

openlab

= Pace of monthly / “quarterly”

= Content of “quarterly”

= Focus
 Technical - achievements and plans

= Format
* Presentations by young people
e Update on management and communication
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CERN

openlab

Thank you
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